Stakeholder Template
	Stakeholder ID
	Stakeholder Name
	Stakeholder Type
	Role / Title
	Department / Org
	Responsibilities
	Involvement
	Contact Mode
	Notes

	SH-101
	Product Owner - Wallet
	Internal
	Product Owner
	Product Management
	Defines product vision and roadmap; approves feature scope, prioritization, and release criteria; signs off on user stories and acceptance criteria.
	High
	Meeting
	Primary decision-maker for feature trade-offs and go-to-market timing.

	SH-102
	Engineering Manager - Mobile
	Internal
	Engineering Manager
	Engineering
	Owns mobile app delivery, resource allocation, and technical design; approves implementation approach and sprint commitments; ensures code quality and performance targets.
	High
	Call
	Coordinates with platform architects and CI/CD teams.

	SH-103
	Compliance Officer
	Internal
	Compliance Lead
	Legal & Compliance
	Ensures regulatory and security requirements (KYC, AML, data protection) are met.
	Medium
	Email
	Reviews compliance before release.



