
Risks & Mitigation Template 
 

# Risk Mitigation 

1 Payment gateway integration delays due 
to third-party API issues 

Identify backup payment gateway provider and 
start integration testing early 

2 High transaction volume causing system 
performance issues 

Implement autoscaling infrastructure and 
conduct load testing before launch 

3 Security vulnerabilities leading to data 
breaches 

Perform security audits, penetration testing, and 
enforce strong encryption standards 

4 Changes in regulatory requirements 
affecting compliance 

Maintain communication with compliance teams 
and monitor regulatory updates 

5 Mobile app compatibility issues across 
devices 

Test across multiple OS versions and device 
types during QA phase 

6 Dependency on external notification 
service outages 

Implement fallback notification provider and 
retry mechanisms 

 

 


